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Prairie

The Best
Places to Work
Company culture determines
its likeability among employees
BY KRIS BEVILL

tudies have shown when companies create great workplace cultures they enjoy lower employee turnover, better productivity,
improved financial performance and higher-quality job applicants. But what makes a great culture?
Tonya Stende says when she walks into a company that has a great
culture, she can just feel it. The president of Dale Carnegie Business Group
of North Dakota has been spending an increasing amount of her time
recently advising companies on creating or improving culture initiatives as
they realize that a great culture could give them an edge in workforce
recruitment and retention. In fact, culture planning is the fastest growing
area of business at Stende’s office. In addition to private services, Stende
says the company also regularly holds public events, including a recent
workshop devoted to exploring how small businesses can attract and
retain the best talent by developing a culture of employee engagement.
“I think strong culture is one of the most sustainable competitive
advantages a company can have,” she says.
While every company’s culture values are unique to that business, in
general, company culture can be described as the way people treat each
other in the workplace.
“Culture is: How do we work together, how do we collaborate, how
do we share ideas, how do people have a voice?” Stende says.
Stende says the first course of action for companies interested in
developing a culture initiative is to ensure leadership is fully committed to the idea. “There has to be 100 percent buy-in from the top leaders of the organization,” she says, adding that while most company
leaders will say they believe culture is important, “saying and doing are
two different things.”

S

Committing to Culture
Forum Communications Co., which owns Prairie Business magazine

Prairie Business Magazine September 2014

2014

Business
BEST

50

COMPANIES

as well as dozens of newspapers, websites, television and radio stations and
commercial printing plants throughout the northern Plains, began developing a culture initiative in 2013 under the direction of Bill Marcil Jr., president and CEO of FCC and publisher of The Forum of Fargo-Moorhead.
He says that as he was preparing to take over leadership of the company
last year, he evaluated the future of FCC and quickly determined that culture was the single most important aspect of its future success.
With assistance from the Dale Carnegie group, FCC created core culture values, conducted an employee engagement survey, used the results to
develop action plans for identified areas of disengagement, and formed
employee culture committees at each location to lead the implementation
of the initiative in site-specific ways.
Marcil says it was important to him to staff culture committees with
non-managers and empower them to make autonomous decisions for
each location. “We felt that would help spread [the culture] better,” he
says. “To be successful, we need to all feel engaged and that we are all in
this together. With that, we will be more competitive as we move forward,
no question.”
Stende agrees that fully engaged employees are essential to the success
of a culture initiative and that in order for employees to be engaged they
need to feel included and have a voice in the culture-making process. “The
more you communicate, the more informed employees are and the more
engaged they become,” she says.
When employees are engaged, it also makes it easier to hold them
accountable to the initiative’s standards. Accountability plays a big role in
successful cultures and can be addressed through properly communicating the culture values of a company. Stende says her company often helps
companies develop leaders and teach them to engage workers and communicate what the culture values mean so that they understand what is
expected of them and that they will be held accountable for upholding

those values. “You can say ‘be respectful,’ but what does that mean? It’s different from one person to another so everyone needs to have that common message,” she says.
Companies interested in creating or improving their culture must be
prepared to make a long-term commitment to the plan. Stende says initial
implementation fo a company culture can take up to three years. After that,
she recommends employee satisfaction surveys be conducted annually so that
tweaks to the culture can be made as needed. “It takes time and it takes investment and development in their people,” she says. “That’s the thing with culture is when companies go down this road, it’s basically a lifetime commitment. It can’t be a shot in the arm or flavor of the month. It has to be in all
messages that leaders, especially from the top, deliver.”
For those leaders willing to put in the work, the rewards can be unlimited. Dale Carnegie research has shown that engaged employees outperform
other organizations by up to 202 percent and are 87 percent less likely to leave
the company. Further, while pay increases are certainly always appreciated,
higher pay rarely tops the wishlists of employees when asked what improvements could be made to make their jobs better. Rather, they commonly cite
issues that culture initiatives could address, such as relationships with their
managers, belief in leadership and pride in their workplace.
Prairie Business magazine recently invited employees at for-profit companies large and small throughout the northern Plains to visit the magazine's
website and complete an anonymous Employee Engagement and Satisfaction
Survey to rate their employer in areas including work environment, employ-

ee benefits and employee happiness. Nearly 2,000 employees, representing
more than 100 companies, completed the survey in an approximately onemonth window. The survey included a question that asked employees what
their employer does to make it a place where people want to work. The
responses were telling and echo Stende’s findings regarding communication
and a desire to feel valued.
“Consistent appreciation, collaborative camaraderie and an energizing
spirit greet me every day when I come to work,” one employee stated.
“My supervisors always keep employees in the loop of events, make sure
to reward good work and are just overall great people to know as well as work
for,” another wrote.
“More than anything it is a values-based organization where the values
are clear and the leadership team lives those values,” another employee said.
“The company is fairly young and still developing many processes, but overall the priority items are getting done and items identified by the team members are discussed, prioritized and dealt with as time permits.”
Comments in completed surveys were reviewed by Prairie Business staff
and weighted for the number of surveys received per company, giving consideration to the approximate number of employees at each company.
Companies were also divided into two categories — large companies comprised of 100 or more employees and small companies of 99 or fewer employees. The following list recognizes the top 50 companies deemed by their
employees to be among the best places to work in the northern Plains.

Top 25 Large Employers
Gate City Bank

Gate City Bank employees (from left) Hillery Tomaszewski, Karin
Rudd and Jaime Kelsch volunteer at Midwest Kids Fest in Fargo, N.D.
PHOTO: STACEY SCHOMMER/GATE CITY BANK

Headquarters: Fargo, N.D.
Employees: 500
Description: Since its establishment in 1923, Gate
City Bank has grown to include 34 retail branches in
19 communities throughout North Dakota and western Minnesota. The bank provides financial planning, online and mobile banking, mortgage, personal and business loans and unique local servicing for
loans. Its mission includes a commitment to make
the lives of its customers and employees better by
investing in them and their communities.

It’s not unusual for Gate City Bank CEO Steve Swiontek to participate in the bank’s various culture events. In fact he’s usually the first to embrace new initiatives, according to bank
executives. So it was no surprise when he ditched the typical bank executive suit-and-tie one
Friday in late July in favor of a T-shirt, shorts and what he described as “beach shoes” in support of companywide Casual Resort Dress Day. But it certainly made the day more entertaining for the rest of the company, which was his goal. “It’s fun to do something like that from a
bank perspective, but it’s those little things that make a difference as well,” he says.
Gate City Bank’s culture is centered around its philosophy of being an employer of
choice with employees of choice. As a result, the bank enjoys a much lower attrition rate
compared to similar companies both regionwide and on a national comparison, he says.
Community involvement and charitable giving are strongly emphasized, at both the
corporate and individual levels. At the corporate level, the bank contributes 5.5 percent of
its pretax income to philanthropic giving every year. A committee of bank employees
determines how to distribute the donations. On the individual level, employees are encouraged to participate in volunteer projects, locally and abroad. The bank offers a mission
leave, which allows employees up to 10 days of paid time off for mission trips and provides
them with up to $500 to be used toward travel expenses. As part of his commitment to
leading by example, Swiontek was the first Gate City employee to utilize mission leave for
a trip to Jamaica to help underprivileged children and the homeless. The bank also makes
financial contributions to nonprofits where its employees volunteer more than 10 hours
and provides matching donations up to $500 for employees’ financial contributions to nonprofit organizations. Last year, Gate City Bank employees donated more than 16,000 hours
of time to volunteerism.
Aside from its commitment to giving, Gate City strives to create a fun environment for
employees and to involve them with the bank’s decision-making. So-called “tiger teams”
are tasked with identifying ways to continually enhance the bank for the betterment of its
employees and customers. One example of which is the recently redesigned corporate
space at the bank’s downtown Fargo headquarters to promote collaborative working,
which has been identified as a draw for millennial workers. Swiontek, who has spent nearly 40 years at the bank, says he will continue to make every effort to embrace positive
change for employees and customers. “I want to make sure that I never come to work on a
daily basis and say, ‘Well this is the way we’ve always done it so we have to keep it that way.’”

Website: gatecitybank.com

www.prairiebizmag.com

National Information Solutions Cooperative

National Information Solutions Cooperative currently employs more
than 300 people at its Mandan, N.D., location and is continuously
adding staff to meet demand. PHOTO: NISC

Headquarters: Lake Saint Louis, Mo.
Employees: 1,000
Description: National Information Solutions Cooperative was
formed in 2000 as a consolidation of Central Area Data
Processing Cooperative and North Central Data Cooperative,
both of which were formed in the mid 1960s. NISC is an IT
cooperative that develops, implements and supports software
and hardware solutions for its members/customers. The company supports more than 700 independent telephone companies, electric cooperatives and other public power entities
from its facilities in Mandan, N.D.; Lake Saint Louis, Mo.; Cedar
Rapids, Iowa, and Shawano Wis.
Website: nisc.coop

NISC takes to heart the mantra that employees are the most important asset for any IT
company and has made treating its employees well a company mission. An employee-driven
culture has resonated with its workers, who in turn respond favorably to the cooperative model
and dedicate their efforts to treating their customer-owners with the best service possible.
“We can’t take credit in management for fostering and developing the culture,” says
Kari Reichert, vice president of people services. “It really is built by the employees who live
and breathe it every day.”
NISC’s six shared values — integrity, relationships, innovation, teamwork, empowerment, personal development — were created by the employees when the cooperative was
created in 2000 and it’s not unusual to see the list of values displayed in cubicles or hung
around the office. Four employee-staffed committees regularly schedule events including
social gatherings and volunteer outings throughout the year. One of the committees, the
Benevolence Committee, oversees a fund fed annually by employees’ voluntary payroll
deductions which can be anonymously accessed by any employee who happens to need a
financial helping hand for anything from house payments to medical bills. About half of
NISC’s employees contributed to the fund in the most recent fiscal year.
“We’re very hush about it, but it really does great things,” Reichert says.
At the corporate level, the cooperative regularly arranges events such as a recently
held wellness week. At the Mandan, N.D., location, which currently employs about 350 people, staff members also have access to an on-site fitness center and dedicated game room,
which is often used for impromptu employee-planned game nights.
Reichert says one of the reasons NISC’s culture thrives is because leadership recognizes
and emphasizes its important role in the company’s success. CEO Vern Dosch regularly
meets with staff members for monthly “Conversations with the CEO” lunches, employs an
open-door policy and welcomes questions and input from staff members during monthly
all-hands web meetings. “He takes [culture] very seriously,” Reichert says. “Vern is a champion for our employees and recognizes that we need our employees.”
NISC also makes a point to support the work-life balance and continued development
of its employees. It encourages them to change roles and divisions as interests change
throughout the course of their career and offers various mentoring programs and tuition
reimbursement for continued learning. Employees also tout NISC’s flexible work arrangements as one of its primary benefits. The cooperative currently has at least 60 virtual employees around the country and allows all employees a flexible work schedule.
“We know that our best employees also have full lives, balanced lives, and we want to
support that,” Reichert says. “One of the easiest ways to make this a great place to work is to
work with people, and scheduling is a big thing. We are very flexible.”

Border States Electric

Border States Electric's employee-owners participate in a community
service project at Great Plains Food Bank in Fargo, N.D.
PHOTO: BORDER STATES ELECTRIC

Headquarters: Fargo, N.D.
Employees: 1,600
Description: BSE supplies products and services to construction,
industrial and utility customers. The 100 percent employeeowned company is the eighth largest electrical distributor in the
U.S. as ranked by Electrical Wholesaling magazine. The company
employs more than 1,600 people at 63 branches in 14 states.
Website: borderstates.com
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Border States Electric has been 100 percent employee owned through its
Employee Stock Ownership Plan for 30 years and many employees cite that as a primary
reason why the company is a great place to work.
“Employee-ownership provides a culture that goes beyond the daily tasks of our
positions; it gives us a connection to something more, and motivates us to work hard to
build something together,” says CEO Tammy Miller. “Our ownership culture is truly the
reason for our growth and success.”
Employee owners are expected to be decisive, creative and work like an owner of
the company, Miller says. Because everyone is an owner, everyone is treated with equal
dignity and respect and is given opportunities to advance their careers in any number
of the company’s 62 locations throughout the U.S. Enhancing employee-owner development and performance is one of the company’s strategic goals. A Management
Trainee Program exposes participants to different areas of branch operations as well as
the company as a whole with a focus on growing the individual’s leadership skills and
exposing them to projects or industry events which open up opportunities for career
advancement.
BSE also champions actionable goals for its employee-owners, an open-book
management style with consistent communications, clear levels of authority, personal
financial rewards and fun in the office. Miller says she prioritizes company culture
because it not only results in exemplary customer service, it also drives employees to be
more productive than average. “Our positive culture motivates our employee owners to
go above and beyond to execute a very aggressive strategic plan,” she says. “It is
extremely powerful to see the impact of employee ownership — every employee is an
entrepreneur; they are empowered, have clear levels of authority and are expected to
be creative and decisive in finding customer solutions.”

Advanced Engineering and Environmental Services Inc.

Applied Engineering Inc.

Headquarters: Grand Forks, N.D.
Employees: 250
Description: AE2S is a specialized civil/environmental consulting
engineering firm that provides professional services and a unique
brand of extreme client service to clients in the upper Midwest. The
firm’s primary services are water, wastewater and water resources
system consulting. It also offers a variety of traditional consulting
services as stand-alone services or in support of its primary services
and provides value-added services, such as assistance with state
and federal funding programs, asset management, public relations
and information technology.

Headquarters: Bismarck, N.D.
Employees: 105
Description: Applied Engineering is an employee-owned engineering and technology company that combines talent and technology
to offer custom solutions to fit customers’ unique challenges.
Founded in Fargo, N.D., in 1986 and headquartered in Bismarck,
with additional offices in Brooklyn Park, Minn., Sioux Falls, S.D., Eau
Claire, Wis., and Addison, Texas, the firm provides engineering and
manufacturing consulting services, IT and custom programming
services, and large format digital printing services. It also sells and
supports industry-leading
design and manufacturing
software and IT infrastructure.

Website: ae2s.com

Website: go-applied.com

AVI Systems

Bartlett & West

Headquarters: Minneapolis
Employees: 400
Description: Founded in 1974, AVI Systems is an audiovisual, telepresence and broadcast systems integrator focused on building professional solutions for business, commercial, educational and government clients. With 17 offices and over 400 employees throughout the upper Midwest and on the
West Coast, the company has
both a regional presence and a
nationwide scope of operation.

Headquarters: Topeka, Kan.
Employees: 380
Description: Founded in 1951, Bartlett & West is 100 percent
employee owned and has 14 offices in 10 states, including offices
in Bismarck, N.D., Sioux Falls, S.D., and Billings, Mont. The firm provides engineering, technology solutions and other professional
services to a wide range of clients. The Bismarck office employs
more than 100 people and serves local and regional municipalities,
water districts, energy companies, land developers, private industry and others.

Website: avisystems.com

Website: bartwest.com

Bilfinger Westcon Inc.
Headquarters: Bismarck, N.D.
Employees: 1,400
Description: Bilfinger Westcon is an industrial general contractor
specializing in industrial processing and manufacturing plants
including gas plants, refineries and power plants. Westcon was
founded in Bismarck in 1981. Over the next two decades the company expanded to include offices in Utah, Iowa and Ohio. In 2012,
Westcon joined Bilfinger
Industrial Services and is
currently known for its work
in industrial markets
throughout the U.S.

“You have the opportunity to
speak with upper management
on a daily basis.”
– Bilfinger Westcon

Website: westcon.bilfinger.com

BNC National Bank

Dakota Supply Group

Headquarters: Bismarck, N.D.
Employees: 260
Description: BNC National Bank is a subsidiary of BNCCORP Inc. The
bank operates community banking, mortgage banking and wealth
management in Arizona, Minnesota and North Dakota and also
conducts mortgage banking in Illinois, Kansas and Missouri. BNC is
dedicated to providing banking and wealth management services
to businesses and consumers in its local markets.

Headquarters: Fargo, N.D.
Employees: 650
Description: For more than a century, Dakota Supply Group has
made a name for itself as a full-line distributor of products and
services for electricians, plumbers, HVAC/R technicians, contractors, communication companies, utilities and more. DSG’s employee owners regularly participate in training sessions and seminars to
stay informed of the latest product technology developments and
utilize that knowledge to better
serve their customers’ needs. The
company has various locations
throughout the Dakotas,
Minnesota, Wisconsin and Montana.

Website: bncbank.com

Website: dakotasupplygroup.com
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Eide Bailly
Headquarters: Fargo, N.D.
Employees: 1,400
Description: Founded in 1917, Eide Bailly LLP is a regional, top 25
certified public accounting and business advisory firm with diverse
talents, industry experience and service specialties. Clients are
served from 24 offices in 11 states and enjoy access to 1,400 professionals. Clients benefit from the core services of audit and assurance and tax, as well as expanded services including accounting
services, cost segregation, employee benefits, enterprise risk management, financial services, forensic and valuation, health care
reform, international services,
technology consulting,
transaction services and
wealth management.
Website: eidebailly.com

First International Bank & Trust

Fisher Industries
Headquarters: Dickinson, N.D.
Employees: 725
Description: Fisher Industries is a multi-faceted business serving all
aspects of the aggregate processing industry. The family-owned
company, in business since 1952, is on its second-generation of
family leadership and has grown from a small business on a family
farm to a large company with offices and operations in 12 states. It
has also expanded over the years from a single operation to a
complete “family” of businesses that operate under the Fisher
Industries name. The
company is known for
pursuing “the tough jobs”
and successfully
tackling them.
Website: fisherind.com

Houston Engineering

Headquarters: Watford City, N.D.
Employees: 399
Description: Established in 1910, First International Bank & Trust is
a full-service financial institution. It offers a wide array of products
and services including personal and business banking, consumer,
commercial and ag lending, mortgage services, personal and commercial insurance, trust and investment services. The bank has
been steadily expanding across
the upper Midwest and Arizona
since 1990, making good on
its mission of “helping
dreams come true one
customer at a time.”

Headquarters: Fargo, N.D.
Employees: 179
Description: Houston Engineering is a multidiscipline engineering
consulting firm providing civil, survey, environmental, water, GIS
and web application services from six offices in North Dakota and
Minnesota.

Website: firstintlbank.com

Website: houstoneng.com

Integrity Windows and Doors

Intelligent InSites Inc.

Headquarters: Fargo, N.D.
Employees: 700
Description: Integrity Windows and Doors is the world’s largest and
most experienced manufacturer of windows and doors made with
Ultrex — a state-of-the-art pultruded fiberglass material. Its heritage as part of the Marvin family of companies is built on more
than a century of excellence and expertise. From its base in Fargo,
the company offers a comprehensive line of window and
door products that are “Built to
perform” and backed by firstclass customer service.

Headquarters: Fargo, N.D.
Employees: 110
Description: Intelligent InSites has its sight set on transforming
health care through the application of its open, real-time health
care platform, which automatically collects and processes data
from multiple sources such as EHRs, financial systems, building systems, sensory and real-time location systems, mobility solutions
and other IT solutions – then provides actionable intelligence to
achieve cost savings,
operational excellence
and better care.

Website: integritywindows.com

Website: intelligentinsites.com

KLJ

Marco Inc.

Headquarters: Bismarck, N.D.
Employees: 750
Description: Since 1938, KLJ has provided multidisciplinary engineering-based solutions for national, large-scale operations. As an
employee-owned firm with a focus on innovation and hard work,
KLJ helps its clients succeed through its strong regional connections, in-depth local knowledge, responsive personal service, and
by developing lasting infrastructure that responds to the
social, civic and economic
needs of communities.

Headquarters: St. Cloud, Minn.
Employees: 761
Description: Marco is a 100 percent employee-owned company
that helps organizations manage their information by applying
network expertise to voice, data, video and print solutions. Marco
specializes in managed/hosted services, business IT services,
copiers/printers, phone systems, document management and
audio/video systems. It serves customers throughout the upper
Midwest with offices in
Minnesota, the Dakotas,
Wisconsin and Iowa.

Website: kljeng.com

Website: marconet.com
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North Dakota Guaranty & Title Co.

Northern Contours

Headquarters: Bismarck, N.D.
Employees: 100
Description: Founded in 1955, NDGT provides complete residential
and commercial land title and real estate closing services across
North Dakota and eastern Montana. Known as “The Title Team,”
NDGT’s experienced professionals go the extra mile to help coordinate and complete real estate and title services for everything from
mobile homes to multi-billion-dollar commercial projects. The company includes nine offices in
North Dakota and Montana
and strives to provide the best
service in every market in
which it participates.

Headquarters: Fergus Falls, Minn.
Employees: 232 (Fergus Falls) 501 (companywide)
Description: Since its inception in 1992, Northern Contours has provided innovative, design-driven solutions and products across
industries including kitchen, bath, home organization, store fixtures, health care and contract furniture. Its production facilities
combine expertise in several applications to produce quality components with reliable and timely deliveries. Instilled with a passion
for complete customer satisfaction,
employees continually strive to provide
flexibility and friendly service.

Website: thetitleteam.com

Website: northerncontours.com

QBE NAU

“They work within the
community to make the city
a desirable place to live.”

Headquarters: Ramsey, Minn.
Employees: 650
Description: QBE NAU is a leading crop insurance company providing the financial strength necessary for today’s environment. The
company has earned a reputation for providing superior customer
service and leading the industry in technology, offering innovation
solutions for its customers including iPad
apps, map-based products and claims
processing and policy quoting applications.

– Northern Contours

Website: naucountry.com

Schuneman Equipment Co.

Vogel Law Firm

Headquarters: Milbank, S.D.
Employees: 200
Description: Schuneman Equipment is a family-owned, authorized
John Deere dealership with six stores in South Dakota and
Minnesota. In business since 1979, the company focuses on providing a premium level of personalized services by employing and
developing people who can deliver the highest level of expertise in
the most timely and efficient manner. The company’s team culture
emphasizes integrity, financial
success, adaptability, professionalism and accountability.

Headquarters: Fargo, N.D.
Employees: 100
Description: With attorneys in Fargo, Bismarck and Williston, N.D.,
and Moorhead and Minneapolis, Minn., Vogel Law Firm offers
sophisticated legal representation to businesses and individuals
throughout the Dakotas, Minnesota and Montana.

Website: schunemanequipment.com

Website: vogellaw.com

WCCO Belting Inc.

3M

Headquarters: Wahpeton, N.D.
Employees: 200
Description: WCCO Belting manufactures specialized rubber products for agricultural and industrial businesses worldwide. The company is known for its dedicated employees, strong engineering
capabilities, global sourcing talent, vertical integration, and for
producing the highest-quality rubber belting in the world.

Headquarters: Brookings, S.D.
Employees: 900
Description: 3M Brookings is the first and largest manufacturing
plant supporting 3M’s worldwide health care business. For more
than 43 years, the facility has produced complex medical dressings
and tapes, surgical drapes, biological indicators and food safety
products. The plant currently produces more than 1,700 different
product SKUs. A focus on continuous improvement has allowed the
company to achieve its vision
of “3M innovation improving
every life.”

Website: wccobelt.com

Website: solutions.3m.com/wps/portal/3M/en_US/Brookings/Plant/
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Top 25 Small Employers
RealTruck.com

RealTruck.com’s Fargo, N.D., office staff holds weekly planning
meetings in its informal and modern collaborative gathering space.
PHOTO: REALTRUCK.COM

Headquarters: Jamestown, N.D.
Employees: 72
Description: RealTruck.com is an online retailer specializing in
aftermarket pickup-truck accessories. The e-commerce enterprise, which placed 2,322 on the 2013 Inc. 5000 list and was
recently named the 14th-fastest growing U.S. e-commerce
website by Internet Retailer, offers over 500,000 accessories
for all of the top pickup truck and sports utility vehicle makes
and models on the market today. Driven by a unique set of
guiding principles, RealTruck's mission is to improve people’s
lives and vehicles.

Scott Bintz says he believes creating a good culture within his company is simply “the
right thing to do.” The founder and CEO of RealTruck.com says he committed early on to the
belief that if he could create a great company culture, everything else would work out as well.
“So far, that’s proving to be correct,” he says.
The company has been growing at an incredible pace over the last two years. The number of employees has nearly doubled since 2012 — about 70 people currently work at the company’s two locations in Jamestown and Fargo — and this year’s sales are on track to blow 2013’s
record-breaking year out of the water. Bintz expects sales this year to end at about $40 million,
compared to $28.5 million in 2013.
RealTruck’s six guiding principles — deliver more, transparency rocks, improve, take risks,
include fun, be humble — influence the way staff members engage with each other and with
the company’s customers and partners. The principles are applied in a variety of ways throughout the company. At the Fargo office, for example, employees gather at the beginning of the
week to spin a wheel, known as the Wheel of Distraction, which contains each of the company’s six principles. Whatever principle the wheel lands on becomes the focus of a group activity each Friday. Activities range widely from wiffle ball games on the front lawn to trash collection and are meant to build camaraderie while providing a fun distraction at the end of the
work week.
Employees at RealTruck enjoy a number of other unique perks, including lunch-andlearns with their team manager, paid time off to take part in civic/service group activities and
office potlucks with their favorite foods to honor their birthdays. They are also encouraged to
acknowledge co-workers’ professional and personal accomplishments during company meetings and are rewarded for doing so.
As his company continues to grow Bintz says he will adhere to his philosophy of hiring
for culture-fit first, skillset second to maintain the unique culture that has already proven to be
a valuable recruitment tool and contributor to the company’s rapid success. “It’s important that
we have the right people in the truck in the right seats,” he says.

Website: realtruck.com

Stoneridge Software

Stoneridge Software employees gather for a recent quarterly gettogether in Barnesville, Minn. PHOTO: STONERIDGE SOFTWARE

Headquarters: Barnesville, Minn.
Employees: 33
Description: Stoneridge Software sells and services Microsoft
Dynamics AX and Dynamics NAV solutions for customers looking
for a flexible, comprehensive business platform. These Microsoft
Dynamics solutions cover industry specific needs like: lean, discrete or process manufacturing, inventory and distribution, professional services, plus the core functions like finance, human
resources and payroll.
Website: stoneridgesoftware.com
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Flexibility, a collaborative work environment and the willingness from management to
foster those amenities are the top reasons why both employees and leadership say
Stoneridge Software is a great place to work.
“People have a lot of flexibility and freedom in their working style,” says Eric Newell,
company cofounder and president. “We trust our people to be able to go to their kids’ events
during the day or whatever they need to do, and still get the job done.”
Since its launch in 2012 with just one employee in tiny Barnesville, Minn., Stoneridge
has grown to a staff of more than 30. Many of the company’s employees work remotely from
their homes in Fargo and elsewhere, so Stoneridge promotes collaboration by hosting quarterly get-togethers for the entire company, frequent dinners and a weekly all-hands call,
where employees have the opportunity to give kudos to coworkers, update others on projects and share new business opportunities with the rest of the team.
Management also emphasizes individual long-term success as part of a team effort
rather than setting singular employee goals.
The company recently relocated its headquarters to a larger space in downtown
Barnesville. In addition to providing more room for its growing staff, the new space —
Barnesville’s old City Hall — provides a unique office setting for Stoneridge employees and a
second chance for a historic building. Built in 1899, the former Barnesville City Hall is listed on
the National Register of Historic Places and was renovated through a joint effort between
Stoneridge and the city.
Stoneridge also recently added a satellite location in Minneapolis, where most of its current customers are located, but Newell says the company has no plans to outgrow the smallcompany feel that has already served its employees and customers well.
He also intends to remain firmly rooted in Barnesville. “We may or may not ever have a
customer in Barnesville specifically, but it’s where we live and we like being close to our kids
and the lake, so it’s worked out well for us,” he says.

Myriad Mobile

Myriad Mobile’s laid-back office
atmosphere includes a foosball
table for employee use. PHOTO:
MATAYA ARMSTRONG

Headquarters: Fargo, N.D.
Employees: 60
Description: Ranked in the top 10 percent nationally
according to size, Myriad Mobile is a premier source for
mobile technology consulting, design, development and
strategy. At the leading edge of developing native mobile
apps for iOS, Android and Windows 8 as well as mobile web
apps, Myriad’s expertise helps companies transform the way
they do business by helping to increase product and service
offerings, streamline critical processes and expand brand
awareness. In addition to its home base in Fargo, the company employs team members in Minneapolis, Chicago,
Atlanta, Denver, Kansas City and Los Angeles.
Website: myriadmobile.com

When it comes to developing culture at Myriad Mobile, the only rule is that there are no
rules. The millennial-age entrepreneurs who lead the company prioritize culture, but believe it
should be inspired and created by everyone rather than be part of a forced policy.
“Leaders in the company just naturally make those things happen,” says CEO Jake
Joraanstad. For example, there is no rule that says employees are only allowed to wear certain
jeans on certain days, or that employees can have an adult beverage at their desk at the end of
the week. If someone wants to go shoeless, fine. A drink at the end of the day? Sure. As
Joraanstad sees it, if employees are comfortable at the office, they might just stay a little bit
longer than otherwise and finish whatever it is they are working on.
Empowering employees to voice their opinions and offer input is a crucial element of
Myriad Mobile’s overall approach to management, and one that many of its employees highlighted as a reason they enjoy working there. Joraanstad says that approach has resulted in
such things as an employee appreciation party held at the suggestion of a project manager
who wanted to recognize the team for its hard work. It also gives the company an edge in the
otherwise cutthroat world of tech employee recruitment. “Hopefully we can keep that edge
that lets people feel like they’re making a difference in the company,” he says. “I think that will
let us continue to hire what we call ‘A’ players – the best players around.”
Myriad dedicates a percentage of its revenue each month to a culture budget to continuously add to its perks. Culture budget funds were used recently to purchase a ping-pong table
for the staff, which will take its place next to the often-used foosball table. Those amenities are
sure to fit in well at the company’s new headquarters in downtown Fargo, a 10,000-square-foot
space that was selected deliberately to further enhance Myriad’s culture. The space, which can
accommodate up to 110 people, includes an outdoor rooftop workspace for employees and
its downtown location is expected to be embraced by employees, many of whom already live
in that area and/or frequent downtown locations for after-work entertainment.
Continuously improving and retaining its positive culture as Myriad grows is a main focus
of the company’s leaders, according to Joraanstad. “We know that without culture we couldn’t
have the people that work here,” he says. “As long as we continue to hire people who fit the culture and are excited about what we’re doing … I think it’s going to continue to be a good place
to work.”

Nominate Today!
Do you know a young professional who deserves recognition?

To nominate someone, please go to prairiebizmag.com and click on the “40 under 40 Submission” tab.

The deadline for submissions is Oct. 17.
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Ackerman-Estvold

All-Terrain Grounds Maintenance Inc.

Headquarters: Minot, N.D.
Employees: 77
Description: Ackerman-Estvold is a professional civil engineering
and architectural consulting firm that serves public and private
clients throughout the upper Midwest in the areas of planning,
design and construction services. Services include transportation
and traffic engineering, land planning and development, municipal
engineering, water resources, construction engineering, GIS,
architecture and landscape design.

Headquarters: Fargo, N.D.
Employees: 45
Description: All-Terrain Grounds Maintenance was established in
1999 by Ryan and Jennifer Such and is the largest full service
lawn/snow company in the area. The company’s four values are:
team, giving back, customer experience and being real.

Website: ackerman-estvold.com

Website: allterrainfargo.com

Bismarck Aero Center
Headquarters: Bismarck, N.D.
Employees: 40
Description: A family business in service for nearly 25 years,
Bismarck Aero Center is a 24-hour full-service fixed-based operator
and one of the region’s most trusted aircraft maintenance and
avionics facilities. BAC also offers pilot services, flight instruction,
aircraft storage, charter brokerage and aircraft interior work. The
company recently expanded to include Mandan Aero Center in
Mandan, N.D. Along with a strong commitment to its customers,
Bismarck Aero Center plays an active role in supporting the
aviation industry, local youth
education and many other
community causes.

"Even if I didn't work here,
I'd still want to hang out
with all of my coworkers
every day."
– Click Rain

Website: Bismarckaero.com

Click Rain Inc.

Dawson Insurance Agency

Headquarters: Sioux Falls, S.D.
Employees: 25
Description: Click Rain is the largest and most experienced online
marketing firm in the region, using that expertise to help
organizations utilize the right mix of digital tools and strategies
to make a splash on the web. Employees tout the company’s
unique benefits, including time off for mission trips and
incentive trips for performance, as well as a company culture
centered around three priorities: faith, family and work.

Headquarters: Fargo, N.D.
Employees: 52
Description: In business for nearly 100 years, Dawson Insurance
is a locally owned, independent agency that writes all forms of
personal and business insurance as well as provides surety and
financial services. The company is committed to providing quality
service to protect its clients’ financial future and manage their
risks. It offers hands-on assistance, a dedicated team including
an in-house safety coordinator, and a focus on long-term
relationships.

Website: clickrain.com

Website: dawsonins.com

DFC Consultants Ltd.

Flint Communications

Headquarters: Fargo, N.D.
Employees: 17
Description: Founded in 1989 by Carol Rogne, DFC Consultants
offers sales, implementation and support of business management
software, specifically Microsoft Dynamics GP, CRM and DFC
Property Management, a software solution created by DFC for
housing authorities. A Microsoft Certified Gold Partner, DFC has
three locations across North Dakota. Along with software services,
DFC offers accounting, training,
programming, website development and a cloud hosting solution.

Headquarters: Fargo, N.D.
Employees: 64
Description: Flint Communications is a full-service marketing
communications company that is focused on outthinking the
competition rather than outspending them. Team members try to
understand the deeper meaning of a company’s brand by asking
the right questions and diving deep into its story to create
emotional value for the audience. Flint Communications’ client
base includes a diverse list of businesses, industries, government
entities and not-for-profit clients.

Website: DFCconsultants.com

Website: flint-group.com
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High Point Networks LLC

Hotel Donaldson

Headquarters: West Fargo, N.D.
Employees: 56
Description: High Point Networks is a value-added reseller of
information technology providing solutions to both the SMB and
enterprise level markets in the upper Midwest. The company offers
organizations best-in-class voice and data networking solutions,
supported by the best professional services team in the region.
Its solutions solve real challenges and provide measurable return
on investment.

Headquarters: Fargo, N.D.
Employees: 60
Description: The Hotel Donaldson is a mission-driven, value-based,
socially and environmentally conscious organization focused on
creating memorable experiences for guests and teammates by
celebrating its community. Located in downtown Fargo, it exhibits
works of over 70 regional artists and features 17 guest suites, AAA
4 Diamond HoDo Restaurant, HoDo
Lounge, private event spaces and a
rooftop garden. It supports local,
sustainable and organic practices
whenever possible.

Website: HighPointNetworks.com

Website: hoteldonaldson.com

H2M

Integrity Viking Funds

Headquarters: Fargo, N.D.
Employees: 18
Description: H2M is an advertising agency with a simple purpose:
to drive results for its clients. H2M believes in challenging
traditional marketing solutions and looking for a better, smarter
and more effective way to get results for clients. The firm is
guided by the belief that a marketing agency should always ask
“why” and never settle for the status quo. Ultimately, H2M
provides marketing solutions for its clients to drive results and,
no matter how good the results, always asks how they could
be improved upon.

Headquarters: Minot, N.D.
Employees: 44
Description: Integrity Viking Funds creates and manages mutual
funds with a diverse variety of investment objectives including
Viking Tax-Free Fund for North Dakota, Integrity Dividend Harvest
Fund, Integrity Growth and Income Fund, Integrity High Income
Fund and the Williston Basin/Mid-North America Stock Fund, which
has more than $1 billion under management. All aspects of the
locally and employee-owned company are handled internally and
the company takes pride in contributing to its community.

Website: h2m.biz

Website: integrityvikingfunds.com

JLG Architects

"I am challenged to
think outside the box
and ask questions."
– Kilbourne Group

Headquarters: Grand Forks, N.D., Fargo, Minneapolis
Employees: 96
Description: JLG helps clients create comfortable, inviting, exciting
environments that raise productivity and lower sick days. The firm
seeks out opportunities to reduce, and sometimes eliminate,
its clients’ operations costs and stays on budget by bringing
Midwestern common-sense to its designs. With six offices in North
Dakota and two in Minnesota,
JLG is the largest architecture
firm in North Dakota, a top 20
firm in Minnesota and ranks
among the hottest firms in
the country.
Website: jlgarchitects.com

Kilbourne Group

Lawrence & Schiller

Headquarters: Fargo, N.D.
Employees: 12
Description: Kilbourne Group is a collective team committed to
inspiring and supporting the revitalization of downtown Fargo.
The Kilbourne Group team shares the vision of retaining and
carrying forward the history of Fargo through thought
leadership, the restoration of historic
buildings and the creation of new
buildings that honor the past while
inspiring the future. They believe that
vibrant downtowns create smart,
healthy cities.

Headquarters: Sioux Falls, S.D.
Employees: 70
Description: Established in 1976, Lawrence & Schiller is an
independently owned and operated marketing company on
a mission to build its clients into market leaders. That mission
drives it to go The Extra Mile, 5,280 feet, for its clients.
The firm is relentless in creating strategic branding and
marketing plans that reach clients’ target audiences.

Website: kilbournegroup.com

Website: l-s.com
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NetWork Center Inc.
Headquarters: Fargo, N.D.
Employees: 54
Description: NetWork Center Inc. has provided technology
products, service, support and expertise to its clients since 1986.
With NetWork Center’s continued commitment to proactive
service, responsible innovation and dedicated support, it has
become one of the leading technology solution providers,
offering IT support, mobile apps, cloud computing, networking
services, voice & data, and custom software development to
thousands of clients
across the Midwest.

Headquarters: Bismarck, N.D.
Employees: 15
Description: Nexus Innovations is a strategic technology consulting
firm that provides strategic and technology solutions tailored for
each client to ensure their organizational goals, information and
systems requirements are met. The core purpose of the company is
to help empower clients for success through strategic solutions. Its
employees are the company’s primary asset and their multi-faceted
expertise, cutting-edge skills and entrepreneurial spirit drive the
company to continually discover better ways to address
clients’ needs.

Website: netcenter.net

Website: nexusinnovations.com

Preference Personnel

Posi Lock Puller Inc.

Headquarters: Fargo, N.D.
Employees: 19
Description: Preference Personnel is a 100 percent employeeowned employment firm. Job seekers enjoy free assistance, confidential career searches, exposure to reputable employers and the
expertise of professional staffing consultants. Businesses gain
access to great talent, speed up their time-to-hire, gain from the
firm’s experienced staffing consultants and reduce hiring risk.
The firm also offers customized
service plans, employment law
certifications and niche staffing
consultants.

Headquarters: Cooperstown, N.D.
Employees: 45
Description: Posi Lock is a gear and bearing puller manufacturer
that offers manual pullers in one- to 40-ton capacity, hydraulic
pullers in five- to 200-ton capacity, specialty pullers and tools.
Known as a leader in its industry, the company utilizes a patented
steel Safety Cage that makes Posi Lock products stand out against
its competition. Products are
available worldwide through
selected distributors.

Website: preferencepersonnel.com

Website: posilock.com

Spectrum Aeromed

Steamatic of the Red River Valley

Headquarters: Fargo, N.D.
Employees: 28
Description: Spectrum Aeromed designs and manufactures air
ambulance equipment for all types of fixed and rotor wing aircraft
in a 17,000-square-foot state-of-the-art facility at Fargo’s Hector
International Airport. Founded in 1991, it has designed and developed air ambulance medial
interiors for hospitals, military
branches, charters and private
operators, as well as executive
aircraft and heads of state.

Headquarters: Fargo and Grand Forks, N.D.
Employees: 40
Description: Since 1995, Steamatic of the Red River Valley has
provided cutting-edge cleaning and restoration solutions to fire,
water, mold and indoor air quality issues to customers from
Canada to South Dakota within a 100-mile radius of its Grand
Forks and Fargo offices. The company is also a licensed general
contractor and provides a variety of additional services including
electronics restoration, wet
document drying, corrosion
prevention and more.

Website: spectrum-aeromed.com

Website: steamaticrrv.com

Sterling Carpet One
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Nexus Innovations Inc.

Summit Group Software Inc.

Headquarters: Grand Forks, N.D.
Employees: 37
Description: Sterling Carpet One is a one-stop design store for both
residential and commercial customers. Departments include paint,
flooring, glass, acoustical ceilings, custom cabinetry, design, lighting and exterior remodeling. With 15 full-time designers between
the Grand Forks and Bemidji, Minn., locations, residential flooring
is the company’s largest department. The
lighting department is the company’s
newest addition and allows its designers
to add the finishing touches to the
homes and rooms they design.

Headquarters: West Fargo, N.D.
Employees: 38
Description: Summit Group Software is a Microsoft Dynamics
reselling partner focused on providing technology solutions that
improve the business success of its customers. Founded in Fargo in
2005, the company has grown to include more than 600 active customers throughout North America through a focus on the four core
values of being passionate, collaborative, adaptive and responsible. The company is 100 percent
employee owned and focuses equally
on strong customer engagement,
employee engagement and solid
business results.

Website: sterlingcarpetone.com

Website: summitgroupsoftware.com
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